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Lack of system capability holding sector back Follow Australian Ageing Agenda
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On systems, Mr Ostrowski referred to findings from a
conducted last year, which asked the home

survey the Aged Care IT Industry Council
care sector about its IT readiness.
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While there is a lot of intent, there is a ¢ deal of work to do to be ready for 1 July reforms and those likely
o follow, Mr Ostrowski said.
“If we think three years down the track, we have already heard the minster say ultimately these packages are

going to be d rom organisations and go to the consumers. We need to treat e
we are practicing for that ultimate stage.”
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Choice and the value proposition

Fellow panelist Derek McMillan, CEO - retirement living at Australian Unity, which provides residential, home

care and retirement services, said choice was strongly connected to value proposition.

A key element that came with choice was having to differentiate, as consumers would have to choose
t»:t-,.'r:r:ﬂ providers, Mr McMillan said.

“We think that CDC is just part of the fir
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to be more differentiated and really

t what your customer value proposition is,”
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Mr McMillan said while home care was often seen as les:
cated ?‘:r residential care, it would surpass

n the range of options being offered to
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“If we had a much h l‘]l‘rlr budget we would provide a much

greater quality range of services, he said.
While providers could not fund those services, clients may

nerators needed to think more about the
>ould offer s at a price, he said
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Mr Ostrowski agreed on the importance of the value
pr;‘;;::;';&it on and ¢ would be key for service providers to

move forward ’hmu;l‘ the reform process.

ons were actually reducing choice
where they :iuuld be aimir 'qu or far more concrete
differentiation of the value they brought their clients.
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Points of differentiation such as excellent service an ll having
the loyalty of the community were common place

simplistic, h

Derek McMillan: "CDC first step toward

e said. differentiation”

We have to be able to create very clear differentiation, not
just for ourseh and our own ~3ur-.vr.,-al. but to help consumers make a clear and informed choice about
which service they actually want.”
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